Monthly Newslett:

OLOTUS OUTREACH

LEARNhe Power of Advocacy!

In rural Haryana, India, the government school systemsystem is another attitude that

suffers from a lack of management and oversight. Teachersjeeds to
Principals and school authorities are not required to performtransformed.

their duties and there are high leveld corruption in all
departments
villagers have basically adopted a spirit@dignation, as their

complaints about thepoor quality of their schools have fallen

on deaf ears for so many years. Being village folk, #iglity
to bring an entire system into orddrasnot appeaedt until
recentlyt to be within their capacity.

On the other end of the spectrum, rural
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behavigal change that

we are working for. And

we are happy to report that
our model has proven quite
effective! A partial snapshot
of the impact of our successful

interventions this year include:

[

Current LEARN work aret
X Enrolled 100 outof-school

children fromthree Mewat villages in school.
now attending classes regularly.

X Launched a public advocacy and awarenessgaign
which secured a commitment frommore than 20
schools to provid quality midday meals to every child,
six days per week.

x Filed a successful complaint with the Director c

Education on tk lack of provisions for schdmlok and

uniform incentives forpoor students. At least 20

schoolg and as many as 10Care now providingsuch

incentives to poor children in Mewat.

Launched a comuonity mobilization effort which

increased student ttendance to enrollment ratios to

80-90%.

Children attending school ima Mewat classroom

They are

The Lotus Education as a Right Network (LEARN) approachyis
strongly developmenbriented and seeks to work with,
rather than replicate, existing emtational structures and
services. The problem with the schoofstem in rural

Haryana is not #éack of funds and materials but the fact that | EARN continues to create a sessful bridge between the
most are being stolebefore they reach the village children. governmentschool system and marginalizedbmmunities.

On the other hand, the resigned attitude of the comnity Without your dedicatedand compassionatesupport, we
and their lack of a sense of ownership of the educationd2 dzf Ry Qi I OO z2néeditdwark (KA & Y

Introducing Our New EXredioe, Erika Keaveney

Dearest friends and supporters of Lotus Outreach,

It is my distincpleasure to introduce you to our new Executive Director, Erika Keaveney. Some of you may already know
Erika and many of you may recognize her name. For the past year, Erika has worked tirelesslyBatrdief Orectors,

our field staff, partners and dwrs as our Development Manager. Her experience with the organization, its programs,
mission and vision as well as her collaborative relationship with everyone she works with made the selection process ve
easy. Similarly, her willingness, initially, tdunteer with us demonstrated a deep and abiding commitment to our cause.
The greatest example of her dedication came last year when she and her husband Courtland decided they would travel
Cambodia on their honeymoon! Clearly, Erika was meant for theljpaddition to her enthusiasm, integrity and

wellspring of creativity, Erika is a student of the conditions we are addressing. Upon completing a thesis on internatione
education policy, she graduatedagna cum laudevith high honors in Political Sciem from the University of Californja

San Diego in Jurthis year

Please join me in welcoming Erika to what we hope is a very long journey together. | think you will agree that her
gAttAy3adySaa G2 R2 aoKIFGSOHSNI A G ofidévélddisigicommyirRieskud Niru® 2 Y LI & &
inspiration. -

Sincerely,

Patrick Gauthier
President




