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INTRODUCING LOTUS OUTREACH

l	 	Lotus	Outreach	envisions	a	world	where	
every	child	has	equal	access	to	quality	
education	and	healthcare.	

l	 	We	envision	a	world	where	children	
of	all	races	and	nationalities	are	free		
from	exploitation,	sexual	abuse	and	
forced	labor.

l	 	We	envision	societies	that	nurture,	
protect	and	educate	children	thereby	
eliminating	poverty	and	its	tragic	
consequences.

OUR SOLUTION
Lotus	Outreach	is	a	501(c)(3)	non-profit	organization	dedicated	to	ensuring	the	education,	health	
and	safety	of	vulnerable	women	and	children	in	the	developing	world.	
	
Lotus	Outreach	was	founded	in	1993	in	Bir,	Northern	India.	Chairman	and	Founder	Khyentse	
Norbu	formed	the	White	Lotus	Children’s	Program	to	provide	educational	sponsorships	for	
Tibetan	refugee	families.	Recognizing	the	dire	poverty	suffered	by	largely	invisible	local	
populations,	he	decided	to	expand	beyond	refugee	communities	and	founded	the	first	mobile	
health	and	education	program	for	street	children	in	Delhi.	
	
In	2002,	White	Lotus	was	incorporated	as	a	secular	charitable	organization	in	the	United	States.	
In	2003,	the	name	was	changed	to	Lotus	Outreach.	Since	then,	Lotus	Outreach	has	expanded	
both	the	reach	and	scope	of	our	work.	While	expanding	access	to	education	remains	
a	top	priority,	we	are	also	tackling	more	unsettling	issues	such	as	preventing	the	sexual	
exploitation	of	children	and	rehabilitating	survivors	of	human	trafficking.
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OUR PROGRAMS

Lotus	Outreach	is	bringing	this	vision	to	life	through	the	following	
initiatives,	which	reach	over	30,000	men,	women	and	children	in		
Asia	today:

GIRLS’ ACCESS TO EDUCATION (GATE)  
- CAMbODIA
Provides	educational	scholarships	to	at-risk	and	exploited	young	girls	in	

Phnom	Penh,	Siem	Reap	and	Banteay	Meanchey.

GATE WOMEN AND YOUTH SCHOLARSHIP 
INITIATIVE (GATEWAYS) - CAMbODIA
Provides	scholarships	to	GATE	graduates	so	they	can	continue	their	studies	at	

the	tertiary	level.

LOTUS TUTORS - INDIA
Provides	after	school	education	and	tutoring	to	children	of	illiterate	dalits	who	

labor	in	the	dangerous	rock	quarries	of	Tamil	Nadu.

LOTUS EDUCATION AS A RIGHT NETWORk 
(LEARN) - INDIA
Utilizes	community	mobilization,	legal	advocacy	and	public	interest	litigation	

to	expand	access	to	quality	public	education	for	thousands	of	marginalized	

children	in	rural	Haryana.

INTEGRATED RURAL DEVELOPMENT  
- CAMbODIA
A	social	development	program	that	provides	microloans	and	agriculture/

farming	resources	to	thousands	of	rural	villagers	residing	in	the	remote	

villages	of	the	Cardamom	Mountain	Range.	

SAfE MIGRATION AND REDUCTION Of 
TRAffICkING (SMART) - CAMbODIA
A	mobile	anti-trafficking	program	which	moves	from	point-to-point	along	the	

porous	Thai-Cambodian	border	to	educate	at-risk	migrant	laborers	and	street	

children	on	the	dangers	of	human	trafficking.

COUNSELING & REINTEGRATION - CAMbODIA
Provides	trauma	counseling,	social	assistance	and	small	business	grants	to	

hundreds	of	young	survivors	of	human	trafficking,	sexual	abuse	and	domestic	

violence	residing	in	a	women’s	shelter	in	rural	Cambodia.

NON-fORMAL EDUCATION - CAMbODIA
Provides	literacy	classes,	vocational	training	and	life	skills	to	sex	workers	and	

their	children	in	order	to	help	them	find	better	opportunities.	

WELL PROjECTS - CAMbODIA
Constructs	water	wells	that	serve	entire	villages	in	the	drought-prone	regions	

of	rural	Cambodia.

PHNONG EDUCATION INITIATIVE - CAMbODIA
Improves	access	to	education	for	ethnic	minorities	in	Mondulkiri	through	

children’s	scholarships	and	teacher	training.

bLOSSOM bUS - INDIA
Provides	daily	transportation	to	and	from	school	for	adolescent	minority	girls	

who	live	too	far	from	the	nearest	schoolhouse	to	walk	each	day.

LOTUS PEDALS - CAMbODIA
Provides	heavy-terrain	bicycles	to	rural	Cambodian	girls	that	are	otherwise	

unable	to	traverse	the	considerable	distance	to	the	nearest	school.

EDUCATION SCHOLARSHIPS fOR CHILD 
LAbORERS - INDIA
Provides	bus	transportation	and	enrollment	assistance	to	hundreds	of	migrant	

child	laborers	living	in	brick	factory	compounds.	
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Dear	Lotus	Outreach	supporters,

To	begin,	I’d	like	to	thank	everyone	involved	with	Lotus	Outreach	for	

making	the	previous	year	our	most	successful	ever.	In	2011,	we	surpassed	

the	$500,000	revenue	mark	for	the	first	time,	and	becoming	a	million	

dollar	non-profit	is	now	on	the	horizon.	In	particular,	my	gratitude	goes	

out	to	our	chair,	Khyenste	Norbu,	a	mountain	of	compassion	whose	vision	

to	serve	vulnerable	girls	in	Asia	has	made	this	work	possible.	I	have	been	

involved	with	LO	for	many	years,	and	it	brings	great	joy	to	my	heart	to	see	

what	amazing	progress	our	team	has	made	as	they	join	with	a	one-pointed	

vision	to	bring	tremendous	benefit	to	the	world.

In	early	2012,	members	of	our	Board	of	Directors	and	Executive	

Committee	conducted	an	exposure	visit	to	Cambodia	to	witness	the	

many	different	new	and	continuing	projects	that	are	thriving	there.	The	

most	touching	experience	for	me	was	visiting	with	the	young	women	of	

GATEways,	a	new	initiative	which	provides	university-level	scholarships	

to	promising	young	women	graduating	from	GATE.	Most	of	these	young	

women	enrolled	in	the	GATE	program	at	the	junior	high	level,	and	58	of	

them	are	now	in	their	freshman	and	sophomore	years	of	university.	This	

achievement	is	astonishing	when	we	consider	these	girls	come	from	homes	

made	of	thatched	palm	and	makeshift	walls,	and	used	to	survive	on	just	

a	dollar	a	day.	After	many	years	of	studying	and	sacrifice,	these	young	

women	are	now	determined	to	become	educated	and	break	the	cycle	of	

poverty	for	their	families.	What’s	more,	they	are	majoring	in	fields	including	

law,	accounting,	nursing,	medicine,	IT	and	education	with	the	goal	of	giving	

back	to	their	communities	and	their	country.	Their	triumph	over	adversity	

was	obvious	in	their	teary	eyes	as	they	expressed	to	us	their	gratitude	for	

helping	them	reach	this	point.	What	an	amazing	journey!

Glenn	Fawcett,	our	Field	Operations	Director	since	Lotus	Outreach’s	

inception	in	1993,	has	been	the	backbone	and	pivotal	visionary	behind	our	

programs	in	Cambodia	and	India.	He	has	worked	tirelessly	to	cultivate	all	of	

the	Lotus	Outreach	programs,	and	I	would	like	to	personally	thank	

him	for	his	dedication	and	the	brilliant	sense	of	humor	that	he	

demonstrates	in	all	of	his	activities.

The	future	of	Lotus	Outreach	is	in	good	hands.	Our	Executive	Director,	

Erika	Keaveney,	keeps	us	on	a	track	of	expansion	and	inspiration.	Her	

skillfulness,	dedication	and	passion	come	together	to	create	the	energetic	

force	that	binds	together	all	of	the	various	petals	of	Lotus	Outreach.

I	am	also	happy	to	welcome	our	new	Grants	Manager,	Sara	Haq,	to	the	LO	

family.	With	roughly	one-third	of	our	funding	coming	from	our	generous	

foundation	supporters,	it	is	essential	to	continue	nurturing,	cultivating	

and	growing	these	partnerships.	Sara	brings	a	wealth	of	experience	in	

development,	and	is	deeply	aware	of	and	committed	to	the	issues	we	

address	in	the	developing	world.

I	thank	you	again	for	your	tremendous	generosity	in	time,	money	and	

effort.	This	generosity	has	created	countless	opportunities	and	has	relieved	

immeasurable	suffering	for	the	hundreds	of	thousands	of	people	that	have	

been	directly	or	indirectly	affected	by	Lotus	Outreach.	Your	intention	and	

commitment	are	coming	to	fruition	through	this	work,	and	your	continued	

support	will	carry	us	boldly	into	the	future.	Lotus	Outreach	could	not	thrive	

without	you.

Sincerely,

Patty	Waltcher

President	

LETTER fROM THE PRESIDENT
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Dear	friends	of	Lotus	Outreach,

The	year	2012	will	mark	my	5th	year	serving	as	Executive	Director	for	this	

small	but	mighty	global	organization.	In	those	five	years,	I	have	witnessed	

incredible	things.	I	have	watched	us	grow	our	staff	and	board,	triple	our	

annual	revenue	and	greatly	increase	our	programs	and	partnerships	on	

the	ground.	But	most	importantly,	I	have	witnessed	real,	tangible	change	

happening	in	the	communities	we	serve.

When	I	first	started	telling	people	about	the	conditions	in	Cambodia,	the	

numbers	were	staggering	and	the	picture	was	bleak:	per	capita	income	was	

$380	per	year,	life	expectancy	was	just	58	years	of	age,	HIV/AIDS	was	a	

growing	problem	and	only	14%	of	girls	would	ever	reach	the	7th	grade.	

Since	then,	we	have	witnessed	a	remarkable	sea	change.	Income	has	more	

than	doubled	to	$802,	people	are	living	well	into	their	60s	and	the	number	

of	people	dying	from	AIDS	has	dropped	from	its	peak	of	15,000	per	year	

to	just	3,000.	One	of	the	biggest	changes	we	have	witnessed	-	and	one	

which	we	proudly	claim	direct	responsibility	for	along	with	our	colleagues	

in	the	development	sector	-	has	been	the	achievement	of	gender	parity	

in	primary	education	in	Cambodia,	an	accomplishment	which	the	Asian	

Development	Bank	attributes	to	girls’	scholarship	initiatives	such	as	GATE,	

our	flagship	program	in	the	region.

Our	achievements	on	the	girls’	education	front	in	India	have	likewise	

been	great.	Just	a	few	short	years	ago,	not	a	single	Muslim	girl	in	Mewat	

had	ever	studied	beyond	primary	school.	The	schools	that	were	actually	

functioning	when	LEARN	first	started	were	in	a	state	of	utter	disrepair.	

They	lacked	toilets	and	drinking	water,	and	the	school	building	conditions	

were	so	precarious	that	the	children	had	their	“classes”	in	the	school	

yard	for	fear	the	building	would	collapse	and	kill	them.	Since	then,	

much	has	changed.	The	vast	majority	of	schools	have	received	significant	

infrastructure	upgrades,	including	the	construction	of	toilets.	Tens	

of	thousands	of	out-of-school	children	have	been	enrolled,	and	the	

first	Muslim	girls	in	the	history	of	their	villages	have	now	reached	

secondary	school.

Despite	this	tremendous	progress,	however,	we	still	have	our	work	cut	out	

for	us.	Gender	parity	is	a	long	way	off	in	secondary	and	tertiary	education,	

human	trafficking	is	an	ever-morphing	problem	and	the	majority	of	people	

in	our	target	communities	still	survive	on	less	than	$2	per	day.	

But	Lotus	Outreach	is	up	for	the	fight.	Armed	with	great	ideas,	talented	

people	and	a	passionate	core	of	supporters,	we	will	continue	to	work	

vigorously	to	accelerate	these	changes.	And	we	look	forward	to	continuing	

to	share	these	stories	of	triumph	until	we	can	finally	close	this	chapter	in	

human	history.

We	thank	you	again	for	joining	us	hand-in-hand	as	we	pursue	this	mission.

Sincerely,

Erika	Keaveney	

Executive	Director

LETTER fROM THE EXECUTIVE DIRECTOR
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$40,000
The	average	cost	of	a	slave	-	in	
today’s	money	-	during	the	height	of	

the	Transtlantic	African	slave	trade

$90
The	average	cost	of	a	slave	today

800,000
The	number	of	people	absorbed	
globally	by	the	modern-day	slave	
trade	every	year

THE PRObLEM: HUMAN TRAffICkING 2.4 MILLION
The UN’s estimate of the global number of 
human trafficking victims at any one time

THE WORLD NEEDS OUR ATTENTION...

25%
percentage	of	people	
that	live	on	less	than	

$1.25	per	day

$ $
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THE PRObLEM: GENDER INEQUALITY THE PRObLEM: LIMITED EDUCATION

EVERY 20 SECONDS
A child dies as a result of poor sanitation

ONE IN fIVE
Adults in the developing world  - or  
862 million people - are illiterate

The percentage of the world’s  
1 billion people living in 
extreme poverty that are women7 %

Out of the world’s 130 million out-of-school 
youth, 70 percent are girls

THE PRObLEM: POOR HEALTH AND SANITATION

Lack access to safe 
drinking water

1.5 MILLION 
PREVENTAbLE 
DEATHS

Occur each 
year as a 
result of poor 
sanitation

ONE IN SIX 
PEOPLE 
GLObALLY

Are the main reasons children are prevented 
from achieving the promise of education and 
breaking the cycle of poverty

CHILD LAbOR
POVERTY
EARLY MARRIAGE
CORRUPTION
MILITARY CONfLICT
SEXUAL EXPLOITATION
DISCRIMINATION
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EDUCATION

Expanding	access	to	education	is	internationally	
recognized	as	one	of	the	most	powerful	
methods	for	reducing	poverty	and	its	myriad	
consequences	including	infant	and	maternal	
mortality,	poor	health	and	gender-based	
violence.	Studies	show	that	a	single	year	of	basic	
education,	for	example,	can	increase	a	young	
girl’s	future	earning	potential	by	as	much	as	
25%.	Not	only	will	education	help	her	earn	better	
wages,	but	her	future	children	will	benefit	as	
well:	children	born	to	mothers	without	primary	
school	education	are	twice	as	likely	to	die	before	
the	age	of	five,	and	those	that	survive	are	twice	
as	likely	to	be	out	of	school.	
	
With	these	facts	in	mind,	nearly	all	of	Lotus	
Outreach’s	initiatives	in	Asia	work	to	expand	
access	to	education,	with	a	particular	focus	on	
women	and	girls.	Our	approach	to	improving	
education	is	broad-ranging,	and	we	adapt	our	
strategies	to	the	changing	cultural,	political	and	
socio-economic	contexts	on	the	ground.	From	
literacy	classes	for	sex	workers	up	to	university	
scholarships,	to	directly	supporting	teachers	or	
exposing	corrupt	education	officials,	all	of	our	
education	work	is	having	a	significant	impact	
in	our	target	communities	and	transforming	the	
fates	of	countless	generations	to	come.

2011 AT-A-GLANCE

l	 	Provided	scholarship	packages	-	including	uniforms,	school	

supplies,	meals,	transportation,	monthly	stipends,	and	housing	

and	emergency	food	relief	where	necessary	-	to	757	children	

throughout	Cambodia.	Over	90%	of	our	students	successfully	

advanced	to	the	next	grade	or	graduated	at	the	close	of	the	

academic	year.

l	 	Provided	daily	bus	transportation	to	510	adolescent	Muslim	girls	

and	former	child	laborers	in	rural	India,	clearing	the	single	greatest	

obstacle	to	their	continued	education.

l	 	Provided	literacy	and	life	skills	classes	to	133	sex	workers	and	

children	living	and	working	in	Phnom	Penh’s	red	light	districts.	

Eighteen	of	the	students	had	secured	alternative	employment	and	

left	the	commercial	sex	industry	by	the	close	of	the	year,	with	an	

additional	19	enrolled	in	public	school.

l	 	Provided	remedial	education	to	252	lower-caste	children	in	India,	

allowing	them	to	excel	in	public	school	and	break	free	from	the	life	

of	subsistence	labor	endured	by	their	illiterate	parents.

l	 	Supported	25	promising	young	graduates	of	GATE	through	their	

freshman	year	of	university	with	tertiary	education	scholarships,	

which	cover	housing,	food,	text	books,	tuition	and	other	living	

expenses.	These	young	women	are	deeply	committed	to	rebuilding	

Cambodia’s	human	capital,	and	are	studying	subjects	such	as	

pedagogy,	accounting,	law,	nursing,	finance	and	foreign	languages	

to	help	their	country	heal	from	the	scars	left	by	genocide.

l	 	Supported	IT	training	for	20	impoverished	young	Cambodian	

women.	All	20	have	already	secured	jobs,	and	will	soon	begin	their	

university	studies	with	tuition	assistance	from	their	employer,	

Digital	Divide	Data.

l	 	Provided	scholarships	to	20	ethnic	Phnong	youth	to	attend	a	

two-year	teacher’s	training	college.	Sixteen	of	these	students	

graduated	in	2011,	and	are	now	sharing	the	gift	of	education	with	

other	linguistic	minority	children	in	Cambodia’s	public	classrooms.

l	 	Reached	4,162	Cambodians	through	education	campaigns	

designed	to	increase	community	awareness	on	the	importance	of	

education.	Teaching	communities	about	the	value	of	education	

provides	one	of	the	greatest	returns	on	investment,	with	every	

$100	spent	on	public	awareness	resulting	in	40	additional	years		

of	education.

l	 	Identified	and	enrolled	3,000	children	in	Mewat,	India	in	public	

school	through	our	LEARN	project.	An	additional	80,000	children	

throughout	Haryana	state	were	enrolled	in	school	due	to	public	

pressure	resulting	from	LEARN’s	2011	social	audit.

l	 	Pressured	education	officials	in	Mewat,	India	to	construct	

200	functional	toilets	in	public	schools,	greatly	increasing	regular	

attendance	for	adolescent	girls	in	the	region.
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Afsana Makes History

Afsana just received the wonderful news that she passed grade 9. 
But this achievement is more than a milestone for her; her entire 
community is marking the occasion. That’s because Afsana will be 
the very first female in the history of her village to reach grade 10.

Finishing grade 9 at 16 years old, Afsana is a tad behind by western 
standards. But in the remote, rural district of northern India where 
she is from, an unwed, childless girl of her age is a rarity. Afsana’s 
own mother was 14 when she married, and neither of her parents 
ever attended school.

A striking contrast also lies between Afsana and her two older sisters, 
only one of whom reached as far as grade 5 (the other never went 
to school). While Afsana amiably leads our field staff on a tour of 
her home, her sisters remain in their rooms; on the way out, our 
officers are discouraged from acknowledging their veiled forms at the 
door. As married women, they must keep their heads covered, and 
certainly not address men other than their husbands.

“It’s like seeing the past and the present in one place at the same 
time,” remarked our Director of Field Operations, Glenn Fawcett.

This surreal juxtaposition almost didn’t come to pass. Despite 
her visible passion for education, in the year after grade 8 Afsana 
remained at home, helping to look after her nieces, nephews and 
the housekeeping. With her secondary school too far away to safely 
walk to alone, Afsana’s parents pulled her out of school. She resigned 
herself to the idea of an early marriage.

That’s when news of Lotus Outreach’s Blossom Bus, a school 
transportation program designed specifically to reach Mewat’s 
secondary school-aged young women, blew through Mehluka village. 
“When I heard about the chance to return to school, my heart almost 
burst,” says Afsana. Not only did she sign herself up for the Bus, she 
rallied four of her friends who had also dropped out to re-enroll with 
her. Now at the top of her class, a confident Afsana declares, “I want 
to finish grade 12 before even thinking about marriage.”

Describing her return to student life, Afsana tells us, “we leave 
for school at 7:30 in the morning and return by 3:00 pm. 
Academically, I now rank first of 16 girls in my class. Science and 
Math are my favorite subjects. I study two to three hours at home 
every day and my parents give me the time so in that way they 
support me. Fortunately we have electricity at night and I can study 
during evenings.”

We asked Afsana if villagers in these parts treat boys differently from 
girls and she tells us, “boys get more opportunities than girls but I 
think both should be treated equally. Girls should be given the same 
opportunity to get an education and jobs so they too can help to 
support their families.”
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HUMAN TRAffICkING AND VIOLENCE  
AGAINST WOMEN (VAW): AWARENESS & PREVENTION

A	rapidly	growing	multibillion	dollar	criminal	
industry,	human	trafficking	is	second	only	to		
the	drug	trade	in	lucre.	With	as	many	as		
27	million	trafficking	victims	worldwide,	there	
are	more	slaves	today	than	in	four	centuries	
of	the	Transtlantic	African	slave	trade	-	when	a	
slave	cost	the	equivalent	of	$40,000.	Today,	the	
average	price	for	a	human	being	is	$90.	
	
Human	trafficking	is	the	recruitment,	
transportation,	harboring,	or	taking	of	persons	
by	means	of	threat,	force,	coercion,	abduction,	
fraud,	or	deception	for	the	purpose	of	exploiting	
them.	It	includes	involuntary	servitude,	slavery,	
debt	bondage,	and	forced	prostitution	and	labor.	
Trafficking	is	inextricably	linked	to	poverty	in	
the	developing	world,	and	for	that	reason	Lotus	
Outreach	considers	all	of	its	programs	to	be	
preventative	in	nature.	We	do,	however,	work	to	
educate	especially	vulnerable	populations	-	such	
as	illegal	migrants	and	impoverished	teenage	
girls	-	on	the	dangers	of	trafficking	and	the	ruses	
of	exploiters.

2011 AT-A-GLANCE

l	 	Reached	over	2,000	Cambodian	migrants	and	street	children	

through	mobile	counter-trafficking	advocacy	and	peer-to-peer	

education	so	they	know	how	to	protect	themselves	from	sex	and	

labor	trafficking.

l	 	Produced	an	original	movie	on	human	trafficking	which	was	

screened	to	2,000	at-risk	Cambodians	during	the	year,	providing	

life-saving	information	in	an	easy-to-understand	format	with	

broad	public	appeal.

l	 	Distributed	over	8,000	leaflets,	booklets	and	emergency	contact	

cards	containing	messages	on	safe	migration	and	trafficking	

prevention	to	Cambodian	migrants	and	street	children	living	near	

Poipet	on	the	Thai-Cambodian	border,	a	known	international	

hotspot	for	human	trafficking.

l	 	Trained	28	border	police,	local	government	and	military	officials	

on	Cambodia’s	2008	counter-trafficking	law	to	enhance	

understanding	and	enforcement	among	duty	bearers	in	the	region.

l	 	Hosted	a	public	awareness	campaign	for	National	Day	Against	

Human	Trafficking	on	December	12,	which	was	attended	by	

1,250	Cambodians.
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Turning the Tables on Domestic 
Violence in Cambodia 
The story of Goong Mouey highlights just how far a small investment 
can go in helping sufferers of Violence Against Women.

Mouey may have survived decades of war and genocide in Cambodia, 
but she didn’t emerge unscathed. The Khmer Rouge completely shut 
down the public education system in the late 1970s, and 90 percent 
of all teachers were summarily executed. Mouey is a part of an entire 
generation of women to grow up completely illiterate, and with little 
to no economic opportunity.

Lacking education and living in abject poverty, Mouey is 
representative of the roughly 30 percent of Cambodian women 
that suffer from regular domestic violence. Escaping her abusive, 
alcoholic husband and unable to provide for her five young children, 
she was forced to turn the children over to an orphanage for two 
years. “This was especially painful for me,” she shares, “but I had 
run out of options.”

Since coming into contact with Lotus Outreach’s counseling and 
reintegration program, the tables have turned for Mouey. After 
spending some time at a safe shelter, Mouey received $20 in start-
up support along with a $120 small business grant and now runs a 
highly successful vegetable grocery business near Poipet city. Her 
business allows her to earn about $50 per day—over 15 times the per 
capita income in Cambodia—and she has since been able to resume 
caring for her children.

“I did have a small vegetable stall earlier but it was not enough 
to live on and the grant allowed me to offer five times as much 
variety and volume,” Mouey shares. “Now I can afford pretty much 
whatever the children need to be well nourished.” Mouey’s 16 year-
old daughter, Srey Mom, pipes in as well: “Previously we didn’t have 
the money I need to pay for school tuition or buy food and medicine 
and now we do!”

The social stigma attached to divorce in Cambodian society is harsh. 
When Mouey’s husband came skulking back to their improved 
financial situation, she let him in. The difference now, however, is 
that the physical abuse has ended. “I control the money in the family 
now,” Mouey tells us. 



12          Lotus Outreach Annual Report 2011

HUMAN TRAffICkING AND VIOLENCE  
AGAINST WOMEN (VAW): VICTIM AfTERCARE

Though	our	main	activities	focus	on	preventing	
abuse	and	exploitation	before	they	occur,	it	is	an	
unfortunate	reality	that	one	out	of	three	females	
around	the	world	will	fall	victim	to	violence	
and	sexual	abuse	during	her	lifetime,	and	the	
majority	will	depend	on	non-profit	organizations	
for	aftercare	and	support.	While	prioritizing	most	
of	our	efforts	on	preventing	these	atrocities	from	
happening	in	the	first	place,	we	make	sure	to	
extend	a	loving	hand	to	those	who	have	already	
fallen	victim	by	providing	trauma	therapy,	social	
services	and	economic	empowerment.

2011 AT-A-GLANCE

l	 	Provided	127	shelter-based	victims	of	trafficking,	rape	and	

domestic	violence	with	trauma	therapy,	allowing	them	to	

overcome	the	ravages	of	abuse	and	regain	the	self-worth	and	

self-confidence	needed	to	successfully	rejoin	society	and	lead	

safe,	healthy	and	productive	lives.

l	 	Our	social	workers	helped	106	clients	find	housing,	employment	

and/or	enroll	in	public	school,	paving	the	way	for	their	futures	

outside	of	the	shelter.

l	 	Provided	25	clients	with	start-up	support	packages	-	including	

food	and	kitchenware	-	to	aid	them	in	their	reintegration	into	

Cambodian	society.

l	 	Repatriated	21	victims	of	violence	and	trafficking	to	their	home	

provinces,	following	a	comprehensive	family-tracing	assessment.

l	 	Established	two	victim	support	groups	for	reintegrated	clients	and	

members	of	the	broader	community.

l	 	With	moral	support	and	encouragement	from	the	victims’	

counselors,	oversaw	the	conviction	of	14	child	rapists	who	are	

now	behind	bars	in	Cambodia.

l	 	Through	our	SMART	counter-trafficking	unit,	identified	and	

referred	16	trafficking	victims	and	at-risk	migrants	to	vocational	

training,	aftercare	and	legal	services.
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HEALTH & SANITATION

Lack	of	access	to	clean	water	and	adequate	
sanitation	facilities	-	along	with	poor	hygiene	
-	are	among	the	leading	causes	of	childhood	
death	in	the	developing	world.	But	it	doesn’t	
have	to	be	this	way.	For	a	small	investment,	
Lotus	Outreach	can	bring	clean	water,	toilet	
access	and	hygiene	education	to	isolated	
communities	which	drastically	improves	their	
well-being.	
	
Furthermore,	many	health	problems	plaguing	
developing	nations	such	as	typhoid,	dysentery	
and	malaria	are	easily	preventable	and	
treatable.	It	is	often	poverty	of	knowledge	-	
rather	than	economic	poverty	-	that	prevents	
communities	from	maintaining	good	health.	
That	is	why	Lotus	Outreach	works	to	spread	
knowledge	on	preventative	healthcare	practices	
-	from	hand-washing	to	reproductive	health	-	
throughout	our	countries	of	operation.

2011 AT-A-GLANCE

l	 	In	cooperation	with	the	Cambodian	Department	of	Health,	

provided	healthcare	education	-	including	prevention	and	

treatment	for	malaria,	dengue	fever,	anemia,	diarrhea,	

tuberculosis,	HIV/AIDs	as	well	as	the	importance	of	breast-feeding	

and	childhood	vaccinations	-	to	3,266	rural	villagers.	Preliminary	

reports	have	shown	a	35%	decrease	in	healthcare	expenditure	in	

the	region	since	our	work	began	there	in	2009.

l	 	At	the	close	of	the	year,	the	number	of	households	using	toilets	

increased	to	18%	of	our	target	villages	in	Pursat	(up	from	just	

2.9%	of	households	in	2008).	This	is	a	direct	result	of	our	toilet	

use	advocacy,	and	the	support	of	toilet	construction	for	24		

“model	families”	in	2009	and	2010.

l	 	Constructed	eight	deep-bore	water	wells,	which	now	provide	

a	daily	supply	of	clean,	safe	drinking	water	to	over	1,000	

impoverished	villagers	living	in	the	drought-prone	regions	of	

rural	Cambodia.	As	a	result,	rates	of	typhoid	and	diarrhea	among	

children	in	these	regions	dropped	over	38%,	and	41%	fewer	

children	are	missing	school	due	to	water-borne	illness.

l	 	Educated	well	recipients	on	the	importance	of	basic	sanitation	and	

hygiene	practices.	As	a	result,	the	number	of	villagers	washing	

their	hands	after	going	to	the	bathroom	increased	124%	and	the	

rate	of	villagers	boiling	water	before	consuming	increased	34%.

l	 	Educated	85	urban	sex	workers	on	reproductive	health	and	STD	

prevention.	Provided	HIV	testing	and	counseling	to	72	of	them.

l	 	Provided	on-the-spot	medical	care	to	84	street	children	on	the	

Thai-Cambodian	border	through	our	SMART	mobile	advocacy	unit.

l	 	Supported	life-saving	emergency	medical	treatment	for	

40	scholarship	girls	throughout	the	year	for	ailments	including	

malaria,	dengue	fever,	malnutrition	and	intestinal	parasites.
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ECONOMIC EMPOWERMENT

Lotus	Outreach	believes	firmly	in	empowering	
people	and	communities	to	meet	their	own	
needs.	For	this	reason,	we	invest	heavily	in	
initiatives	that	improve	earning	potential	and	
livelihood	for	needy	individuals,	families	and	
communities.	We	achieve	this	goal	by	working	
closely	with	our	local	partners	and	beneficiaries	
to	take	stock	of	potential	capital	-	both	material	
and	human	-	that	can	help	people	earn	income.	
Through	the	provision	of	skills	training,	small	
business	grants,	and	the	establishment	of	
community-led	savings	and	loan	groups,	Lotus	
Outreach	has	helped	thousands	of	families	
become	economically	self-sufficient.	In	doing	
so,	we	ensure	communities	can	ultimately	meet	
their	own	needs,	such	as	food,	healthcare	and	
education,	without	continued	dependence	on	
development	and	relief	organizations.

2011 AT-A-GLANCE

l	 	Supported	six	community	savings	and	loan	cooperatives	-	or	

“Self	Help”	Groups	(SHGs)	-	consisting	of	122	villagers		

(95%	women)	in	Pursat,	Cambodia.	During	the	year	the	total	value	

of	the	SHG	funds	increased	48%	to	US$3,026.

l	 	In	2011,	Self	Help	Groups	supplied	microloans	to	69	villagers	to	

support	income-generating	activities,	including	animal	farming	

and	cash	crop	production.	Villagers	also	used	loans	to	construct	

wells	and	toilets,	cover	healthcare	expenses	and	purchase	bicycles	

so	their	children	can	get	to	school.	There	were	zero	loan	defaults	

during	the	year.

l	 	150	families	earned	approximately	$200	each	during	the	year	as	

a	result	of	cash	crop	support	packages	(seeds,	tools	and	training)	

provided	in	2009.	Beneficiaries	of	the	original	support	packages	

“paid	forward”	seeds	from	their	harvest	to	78	additional	families,	

41	of	which	were	able	to	sell	surplus	crops	to	earn	around		

$34	each	month.

l	 	Provided	30	at-risk	and	abused	young	women	with	agricultural	

training	-	including	hands-on	support	and	bookkeeping	assistance	

-	so	they	could	establish	pig	and	chicken	farms.	An	additional	

seven	families	in	Pursat,	Cambodia	received	training	in	mushroom	

growing,	fish	farming	and	soy	milk	production.

l	 	Provided	vocational	training	in	sewing,	tailoring	and	cosmetology	

to	19	sex	workers	so	they	can	find	better	job	opportunities.

l	 	Provided	26	at-risk	and	abused	young	women	with	small	business	

grants.	Grants	were	used	to	purchase	sewing	machines,	establish	

pig	and	chicken	farms,	grow	vegetable	gardens	and	more.	By	the	

end	of	2011,	some	of	the	grantees	were	already	earning	as	much	

as	$100	per	month	as	a	result	of	the	grant.
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Srey Leak Leaves The Red Light 
District, Dreams Of Opening Her 
Own Beauty Salon
Srey Leak is one of hundreds of “entertainment workers” to graduate  
from our Non-Formal Education (NFE) program, which targets 
young women looking for better opportunities in Phnom Penh’s 
red light districts. Leak and her twin sister were orphaned at just 
three years of age, losing their mother to malaria and their father to 
alcoholism. The toddlers then began their lives as transients, rotating 
under the care of relatives until their older brother found two small 
businesses willing to house and feed the little girls in exchange for 
their labor. They both dropped out of school in the first grade, and 
ultimately reunited as young women when they began entertaining 
men at the same karaoke bar in Phnom Penh’s red light district.

Fortunately, the tides have turned for Leak, and we recently visited 
her at her new job as a beautician in Phnom Penh’s riverside Old 
Market. Leak completed NFE in 2010, and in 2011 was one of five 
graduates to receive additional beauty skills training from the 
program - a pilot initiative slated for expansion in 2012. LO Director 
of Field Operations Glenn Fawcett describes the observable change in 
Leak’s appearance:

“I remembered Leak’s apparent sadness and lack of energy on the 
many occasions we met during our visits to the karaoke bar where 
she lived, and could hardly believe how happy and easy going she 
is now,” says Glenn. “Her happiness to be away from her former 
life, where she was prone to abuse and exploitation, and to now be 
among good friends that nurture and love her is so apparent - the 
transformation is extreme.”

During the visit Leak laughed often with her co-workers, and her 
boss Pov described the atmosphere: “We all love each other very 
much.” There is little reason to doubt her sincerity – in addition to 
full-time work and a living wage, Pov provides Leak with free training 
in nail design. 

What’s more, Pov has invested heavily in a training course in Hong 
Kong, and is saving to open up her own training school. It’s clear that 
Leak has landed in a positive, future-focused environment where she 
will have room to thrive, living on her own terms. “I will continue to 
add to my skills,” says Leak. “I plan to open my own small business 
in this market, maybe on this very spot when Pov opens her training 
school.”

While Pov partially hired Leak out of pity for an orphaned young 
woman trying to make a better life for herself, Leak wouldn’t have 
been a viable candidate without the training in cosmetology she 
received from NFE. “I can now earn $50 each month,” beams Leak. 
“I am very happy!”

Bridging the small gap in education and training to make these 
women’s skills marketable in their communities is precisely what 
NFE is designed to do, and we are overjoyed to see this come to 
fruition in a case like Leak’s.
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Our	unique	approach	to	tackling	poverty	and	its	consequences	involves	working	with	local	
grassroots	organizations	that	possess	the	deepest	understanding	of	their	communities’	needs	and	
challenges.	And	while	we	believe	that	change	spreads	fastest	from	the	ground	up,	we	are	also	aware	
that	grassroots	organizations	in	the	developing	world	are	confronted	by	a	unique	set	of	challenges	
including	lack	of	money,	infrastructure,	accountability	measures,	and	performance	management	
techniques.	Lotus	Outreach	is	thus	working	to	empower	our	local	partners	by	providing	critical,		
on-the-ground	support	in	the	areas	of	funding,	program	design,	performance	management,	
technical	support,	training,	and	data	collection	and	analysis,	while	giving	them	enough	autonomy	to	
ensure	the	local	ownership	and	cultural	relevance	of	each	project.

OUR APPROACH: GRASSROOTS COLLAbORATION

Lotus	Outreach	seeks	to	empower	both	its	partners	and	beneficiaries	to	become	self-sufficient.	
Lotus	Outreach	has,	at	its	core,	a	simple	value	and	principle	-	to	enable	local	resources	to	flourish	
so	people	can	meet	their	own	needs.	We	only	seek	to	change	the	inequity	between	those	who	can	
manifest	their	own	solutions	and	those	who	cannot.

OUR bENEfICIARIES

CHILDREN
Children	are	the	most	vulnerable	members	of	our	global	community,	and	it	

has	been	demonstrated	that	working	with	them	provides	the	greatest	long-

term,	sustainable	benefits	to	communities	in	need.	Poverty	is	nearly	always	

transmitted	from	one	generation	to	the	next	-	a	devastating	cycle	that	must	

be	broken.	Children	who	are	afflicted	by	poverty	are	substantially	more	likely	

to	grow	into	adults	who	lack	the	education,	resources	and	empowerment	

to	give	their	children	more	hopeful	futures.	Consequently,	Lotus	Outreach	

operates	on	UNICEF’s	principle	that	“investments	in	children	are	the	best	

guarantee	for	achieving	equitable	and	sustainable	human	development.”

VULNERAbLE COMMUNITIES
Lotus	Outreach	programs	also	target	children	in	communities	that	are	among	

the	poorest	and	most	vulnerable	-	those	most	in	need	of	assistance.	Lotus	

Outreach	programs	are	deployed	in	regions	where	both	the	needs	are	most	

pressing	and	where	the	organization	has	the	ability	to	operate	effectively.	

Though	there	are	several	large,	highly	effective	NGOs	and	non-profits	

operating	in	Asia	today,	Lotus	Outreach	is	unique	in	that	it	works	to	‘fill	the	

gaps’	that	larger	organizations	leave	behind.	Lotus	Outreach	specifically	

targets	underserved	populations	in	isolated	regions	in	order	to	ensure	that	it	

does	not	duplicate	efforts	already	underway	while	reaching	the	people	most	

in	need,	such	as	the	rural	poor.	

WOMEN
The	connection	between	empowering	women	and	improving	the	lives	of	

children	is	now	widely	recognized	by	the	international	community.	As	stated	

in	UNICEF’s	2007	State	of	the	World’s	Children	report,	“healthy,	educated	

and	empowered	women	have	healthy,	educated	and	confident	daughters	and	

sons.”	With	this	important	connection	in	mind,	Lotus	Outreach	also	specifically	

targets	girls	and	young	women	in	order	to	achieve	this	“double	dividend”	of	

social	change.

LOCAL PARTNERS
Because	we	believe	that	change	spreads	fastest	from	the	ground	up,	our	

projects	are	delivered	at	the	grassroots	level	by	local	people.	Lotus	Outreach	

carefully	selects	smaller	partners	who	have	demonstrated	a	capacity	to	do	

excellent	work	and	could	benefit	from	both	financial	assistance	and	program	

development.	In	addition	to	keeping	its	programs	culturally	relevant,	this	

model	also	allows	Lotus	Outreach	to	have	a	much	greater	impact,	for	less.	

Lotus	Outreach	follows	the	principle	of	‘a	hand-up,	not	a	hand-out’	(change	

not	charity)	and	aims	to	build	local	capacity	in	the	areas	it	serves.
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OUR LOCAL PARTNERS

CAMbODIAN WOMEN’S  
CRISIS CENTER (CWCC) 
CWCC	is	a	local	NGO	registered	with	the	Royal	Cambodian	

Government’s	Ministry	of	Interior.	Its	primary	purpose	is	

to	provide	assistance	to	women	and	children	who	are	victims	of	domestic	

violence,	sexual	abuse	and	trafficking.	Its	mission	is	to	eliminate	all	forms	of	

violence	against	women	and	to	work	toward	creating	a	society	founded	on	

equality,	peace	and	development	that	will	achieve	happiness	for	all.

kHEMARA 
Khemara	was	the	first	Non-Governmental	

Organization	(NGO)	for	women	established	in	

Cambodia.	It	was	founded	by	Mu	Sochua,	the	former	

Minister	of	Women’s	and	Veterans’	Affairs.	Khemara	

delivers	Non-Formal	Education	to	sex	workers	and	to	

impoverished	youth	who	are	at	risk	of	entering	the	commercial	sex	industry.	

Classes	are	taught	by	Ministry	of	Education-trained	teachers	and	cover	a	wide	

range	of	subjects	including	numeracy,	literacy,	life	skills,	income	generation	

and	bill	paying,	how	to	avoid	credit	schemes,	embroidery,	sewing,	gardening,	

HIV	prevention	and	sanitation.

PASSERELLES NUMéRIQUES
Passerelles	Numériques	is	the	result	of	a	collaboration	

between	Enfants	du	Mekong,	a	French	NGO	that	sponsors	

vulnerable	children	in	Southeast	Asia,	and	Accenture,	a	

global	consulting	and	technology	service	provider.	Its	

founding	vision	is	to	give	disadvantaged	youth	a	means	to	escape	poverty	

through	specialized	education.	Specifically,	it	seeks	to	train	them	to	be	both	

skilled	technicians	in	the	rapidly	growing	field	of	information	technology	and	

savvy	professionals	able	to	respond	to	the	needs	of	thriving	companies.

CAMbODIAN ORGANIzATION fOR 
CHILDREN AND DEVELOPMENT 
(COCD) 
COCD	is	a	local	NGO	registered	with	the	Royal	Cambodian	

Government’s	Ministry	of	Interior.	Its	vision	is	to	see	a	society	where	all	

people	are	equal,	where	all	children	are	free	from	all	forms	of	abuse,	and	

where	children	are	protected,	educated,	cared	for,	and	have	their	rights	

respected.	COCD’s	mission	is	to	improve	the	social	welfare	of	vulnerable	

children,	their	families	and	communities	through	the	implementation	of	

integrated	development	and	empowerment	projects.

WHITE LOTUS  
CHARITAbLE TRUST
Founded	by	Khyentse	Norbu	in	1993,	White	Lotus	

works	with	socio-economically	weaker	sections	

of	society	with	special	emphasis	on	women	and	children	-	irrespective	of	

caste,	creed,	culture	and	religion	-	toward	the	sustainable	development	of	

individuals,	the	family	and	the	community	through	various	interventions	to	

raise	the	standard	and	quality	of	their	lives.

SANTI SENA 
Santi	Sena	is	a	non-profit,	non-governmental	and		

non-political	organization;	it	is	a	Buddhist	monks’	

organization	founded	by	Venerable	Nhem	Kim	Teng	and	

other	founders	in	1994,	at	Prey	Chhlak	pagoda,	Svay	Rieng	

province	and	registered	with	the	Cambodian	Ministry	of	Interior.	“Santi	Sena”	

is	from	the	Pali	language,	meaning	a	group	of	persons	that	works	for	peace,	

livelihood	improvement,	social	justice	and	environmental	protection.

kAMPUCHEAN ACTION fOR 
PRIMARY EDUCATION (kAPE) 
Founded	in	1999,	KAPE	is	a	grassroots	NGO	that	seeks	to	

improve	both	the	quality	of,	and	access	to,	basic	education	

for	children	living	in	Cambodia.	The	agency	was	founded	by	local	stakeholders	

for	the	stakeholders,	representing	a	unique	experiment	in	stakeholder-

driven	development.	KAPE	also	seeks	to	assist	the	Cambodian	government	

in	realizing	recently	proposed	educational	reforms	that	focus	on	increasing	

access	to	education	for	vulnerable	groups.

SPIRIT IN LIfE MOVEMENT 
Founded	by	Indian	University	Professor	and	deeply	engaged	social	worker		

Dr.	Manivannan,	Spirit	in	Life	is	a	humble	grassroots	initiative	that	aims	to	

build	a	peaceful,	nonviolent	and	just	world.	Lotus	Tutors	(formerly	Buddha	

Smiles)	is	a	project	of	the	Spirit	in	Life	Movement,	a	registered	Public	

Charitable	and	Educational	Trust	in	India.	Lotus	Tutors	is	a	secular	initiative	

that	draws	its	inspiration	from	Gandhian	philosophy	of	Sarvodaya	(Welfare	

of	All)	which	recognizes	that	moral,	cultural,	social,	economic	and	political	

dimensions	are	all	necessary	components	of	holistic	development.
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fINANCIAL SNAPSHOTS

STATEMENT Of fINANCIAL POSITION
DECEMbER 31, 2011		 	

	 	 $

Assets:	
	 Cash	and	cash	equivalents	 296,497	
	 Contributions	receivable,	net	 	99,122	
	 Prepaid	expenses	 316	
	 Total	Assets	 395,935

LIABILITIES AND NET ASSETS  
Liabilities:	
	 Accounts	payable	and	accrued	expenses	 22,266
	 Total	Liabilities	 22,266	

Net	Assets:
	 Unrestricted	 253,953	
	 Temporarily	restricted	 119,716	
	 Total	Net	Assets	 373,669	

TOTAL LIABILITIES AND NET ASSETS 395,935

REVENUE bY SOURCE

l	 In-kind

l	 Grants

l	 Individual	contributions

66%

31%

3%

STATEMENT Of ACTIVITIES
fOR THE YEAR ENDED DECEMbER 31, 2011

	 	 UNRESTRICTED	 TEMPORARILY		 TOTAL	

	 	 $	 RESTRICTED	 $	 	

	 	 	 $	

Revenue	and	Support:	 	

	 Contributions	 326,650		 270,499		 597,149	

	 In-kind	contributions	 16,442		 -		 16,442	

	 Interest	income	 795		 -		 	795	

	 Other	income	 	757		 -		 	757	

	 Net	assets	released	from	restrictions	 205,899	 	(205,899)	 	-	

	 Total	Revenue	and	Support	 550,543		 64,600		 615,143	

Expenses:	 	 	

	 Program	Services	 404,874		 -		 404,874	

Supporting	Services:	 	 	 	 	

	 Fundraising	 61,358		 -		 61,358	

	 General	and	administrative	 29,009		 -		 29,009	

	 Total	Supporting	Services	 90,367		 -		 90,367	

Total	Expenses	 495,241		 	-		 	495,241	

Change	in	Net	Assets	 	55,302		 64,600		 119,902	

Net	Assets	at	Beginning	of	Year	 	198,651		 55,116		 253,767	

NET ASSETS AT END OF YEAR 253,953 119,716  373,669 

EXPENSES bY CATEGORY

l	 Admin

l	 Fundraising

l	 Programs

6%
12%

82%
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TOTAL SUPPORT & REVENUE

20112010200920082007

TRENDS Of fINANCIAL PERfORMANCE
2007 THROUGH 2011

GENERAL & ADMINISTRATIVEPROGRAM EXPENSES fUNDRAISING EXPENSES

20112010200920082007

$128,029 $132,641

$250,989

$368,364

$404,874

$14,534

$88,436

$41,314 $56,352 $61,358

$8,629

$27,590 $29,009
$10,971 $7,269

$195,887
$177,757

$411,798 $408,767

$615,143
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PRINCIPLES & PRACTICES Of fINANCIAL MANAGEMENT

Lotus	Outreach	has	adopted	and	adheres	to	the	most	current	practices	of	financial	and	performance	
accountability.	We	want	every	stakeholder	to	have	full	confidence	in	the	transparent	presentation	of	
our	fund	management.	The	following	are	some	of	the	most	important	principles	we	practice:

l	 	Lotus	Outreach	operates	in	accordance	with	an	annual	budget	that	has		

been	approved	by	the	Board	of	Directors	prior	to	the	beginning	of	each	

fiscal	year.

l	 	Lotus	Outreach	maintains	financial	reports	on	a	timely	basis,	accurately	

reflecting	the	financial	activity	of	the	organization,	including	the	

comparison	of	actual	to	budgeted	revenue	and	expense.

l	 	Lotus	Outreach	subjects	its	financial	accounting	principles	and	reports	

to	annual	audits	by	an	independent	accounting	firm.	That	firm’s	audited	

financial	statements	are	available	on	our	website.

l	 	Quarterly	financial	statements	are	provided	to	the	Board	of	Directors.	

The	statements	explain	any	significant	variation	between	actual	and	

budgeted	revenues	and	expenses.

l	 Lotus	Outreach	has	written	financial	policies.

l	 	Lotus	Outreach	may	budget	for	a	deficit	from	time	to	time	but	does	not	

incur	persistent	or	increasing	operating	deficits.

CHARITAbLE DONATIONS & GIVING GUIDELINES

CHARITAbLE DONATIONS AND  
CONTRIbUTIONS TO LOTUS OUTREACH
l	 	Lotus	Outreach	will	accept	only	unrestricted	contributions	or	

contributions	for	projects	approved	in	advance	by	Lotus	Outreach.	

While	Lotus	Outreach	welcomes	suggestions	from	donors	about	our	use	

of	funds,	donor	suggestions	are	not	binding	on	Lotus	Outreach.	In	all	

cases,	Lotus	Outreach	will,	as	required	by	law,	retain	full	discretion	and	

control	over	the	use	of	contributed	funds,	including	the	right	to	withdraw	

approval	of	a	previously	approved	project	if	necessary	so	as	to	ensure	

that	all	contributions	will	be	used	or	are	being	used	to	carry	out	Lotus	

Outreach’s	functions	and	purposes.

l	 	Lotus	Outreach	cannot	accept	funds	that	have	been	earmarked	

or	restricted	by	the	donor	for	use	by	a	particular	foreign		

organization	or	person.	

CHARITAbLE GIVING
l	 	The	Lotus	Outreach	Board	of	Directors	reviews	and	approves	all	

charitable	giving	abroad	and	retains	full	discretion	and	control	to	ensure	

that	partners	are	using	funds	for	the	stated	purpose.	

l	 	Foreign	charitable	partner	agencies	submit	to	regular	financial	and	

narrative	reporting	that	assures	Lotus	Outreach	funds	are	being	spent	on	

the	stated	purpose	formally	approved	by	the	Board	of	Directors.

Lotus	Outreach	follows	all	laws,	rules	and	regulations	concerning	charitable	giving	and	receiving.	
We	believe	it	is	important	to	conduct	our	giving	and	receiving	with	as	much	transparency	and	
accountability	as	possible.	We	want	to	assure	every	donor	that	each	dollar	is	collected	and	
distributed	in	a	manner	compliant	with	pertinent	U.S.	and	international	law.
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CHAIRMAN Of THE bOARD
Khyentse Norbu

bOARD Of DIRECTORS
Patty Waltcher 
President

Penelope Tree 
Vice	President	and	President,	

Lotus	Outreach	United	Kingdom

Ed Malley 
Treasurer	

Agam Patel 
Secretary	

Marlow Brooks
Julie Chender
Angie Dillon-Shore
Kathryn Gessner 
Cara Goldberg
Michaela Haas, Ph.D.
Germaine Hoston, Ph.D.
Jody Lippman

Julia Booth  
President,	Lotus	Outreach	Australia

Valerie Chou  
President,	Lotus	Outreach	Hong	Kong

Jacqueline Chow  
President,	Lotus	Outreach	Society	Canada

EX OffICIO MEMbERS
Michael Fritzsche
Patrick Jacqueline
Dr. Mila Eche
Regina Kaczmerick

STAff
Erika Keaveney 
Executive	Director

Glenn Fawcett 
Executive	Director	of	Field	Operations

Raksmey Var 
Country	Representative	-	Cambodia

Suraj Kumar 
Program	Manager	-	India

Rachel Curtis 
Development	Manager

COMMUNICATIONS & 
DEVELOPMENT VOLUNTEERS
Krista Lamp 
Media	and	Public	Relations

Pat Armstrong 
System	Administrator

Kristen Jourdonais-Ritchie 
Online	and	Social	Media	Advisor

Stephen Mortimer 
Graphic	Design	

Andrea Murphy 
Graphic	Design

Allison McCurdy 
Event	Planning

Lauren Jolly
Event	Planning

Frances Chu
Community	Outreach

Meggin Sullivan
Community	Outreach

OUR TEAM
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OUR SUPPORTERS

fOUNDATIONS & CORPORATE SPONSORS 
The	Angus	Lawson	Memorial	Trust

Autodesk

Buddhist	Global	Relief

Dining	for	Women

Eileen	Fisher

GlobalGiving	Foundation

Independent	Pilots	Association	Foundation

Lutheran	Church	of	the	Ascension

Material	World	Charitable	Foundation

Ronald	C.	Wornick	Jewish	Day	School

Schwab	Charitable	Fund

Shopkick,	Inc.

State	Association	of	Addiction	Services	(SAAS)

The	International	Foundation

The	Marbrook	Foundation

Weyerhaeuser	Family	Foundation

CONTRIbUTORS  
OVER $1,000 
Anonymous

Michael	Allen

Janice	Batchelder

Lady	Angela	Bernstein

Richard	Chang

Julie	Chender

Chen	Ching	Lan

Valerie	Chou	

Judy	Cole

Harry	&	Chantal	Dolman-Dussouchaud

Yarrow	Durbin

Gary	Dyson

Bill	K	C	Fong

Franck	Genson

J.	David	Hakman

Timothy	&	Kristine	Hennessy

Jackie	Hollander

Germaine	A.	Hoston

Jason	Kaufman

Trudee	Klautky

Art	Leahy

Lok	Wah	Leung

Jody	Lippman

Linda	Lippman

Erin	Maloney

Anne	&	Peter	Meehan

Owen	Sayre

John	Swearingen

Eva	Stern

Penelope	Tree

Patty	Waltcher

Lynda	Weinman

We	are	immensely	grateful	to	our	individual	contributors,	foundation	and	corporate	funders,	in-kind	
donors	and	volunteers	for	your	support	and	partnership.	You	make	the	work	of	Lotus	Outreach	
possible,	and	your	continued	aid	is	crucial	as	we	further	our	mission	and	expand	the	reach	and	
benefit	of	Lotus	Outreach’s	programs.	Your	generosity	is	a	lifeline	for	the	children	we	serve.

IN-kIND DONORS 
Beaded	Obsessions

Blissful	Babies

Body	Built	for	Sport

Bouchee	Gourmet	

Camille	Lem	Photography

Capricorn	Boutique

Circlebuzz

Connie	C.	Madden

CrossFit	Invictus

Del	Mar	Aesthetic	Clinic

Fitzee	Foods

Ginseng	Yoga

Jeweliany

Joao’s	A	Tin	Fish	Bar	&	Eatery

Burt	Jolly

Juntos

Knobbe	Martens	Olson	&	Bear	LLP

Lipstick	&	Luster

Lolli	Swim

Lululemon

Marriott	Courtyard

David	Nudell

Olga	Contreras

Paulette	Shuffler

Primavera	Restaurant

Recreational	Music	Center

Robert	Cromeans	Salon

Joey	Rodrigues

Sail	Ho	Golf	Club

San	Diego	Ballet

San	Diego	Gymnastics

Sarah	Kanemasu

Slater’s	50/50	Burgers	by	Design

Stefanie	Poteet	Photography

Tender	Greens

The	Bar	Method	San	Diego

Warp	9	Imaging

W	Salon	&	Spa

David	Zweiback

There	are	many	ways	to	support		
Lotus	Outreach,	including:

l	 	Visiting	www.lotusoutreach.org	and	clicking	‘Donate Now’	or	

mailing	your	donation	in	the	enclosed	envelope

l	 Gifts	of	stocks,	bonds	and	other	appreciated	assets

l	 	Enrolling	Lotus	Outreach	in	your	employer’s	matching	gifts	

program

l	 Honoring	someone	with	a	gift	in	their	name

l	 Making	a	gift	by	bequest

l	 	Engaging	in	peer-to-peer	fundraising	by	organizing	an	event,	

donating	your	birthday	or	asking	for	sponsorships	for	your	next	

athletic	event.	To	get	started,	visit	www.lotusoutreach.org	

and	click	‘Get Involved’

HOW TO HELP
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CONTRIbUTORS
Hector	Acosta

Joan	Adams

Kathryn	Alexandrei

Jimena	Alonso

Senja	Antilla

Shoaib	Asif

Cathlin	Atchison

Rodney	Atchison

Vinnie	Balsamo

John	&	Susan	Barisone

Marina	&	John	Bear

Joelle	Beer

Lisa	Belott

Georgie	Bernstein

Emily	Bert

Martin	Boise

Stanislav	Bozikow

Eleanor	Bristol

Marlow	Brooks

Marilyn	Brown

Roy	Buchanan

Tami	Carter

Anoki	Casey

Amy	Castle

David	Castro

Lapo	Cavina

Charlene	Chang

Lynda	Chang

Cangioli	Che

Rosemarie	Chen

Shiang-Jean	Chen

Yi	Chen

Yung	S.	Chen

Sarath	Alec	Chhoeung

Ginger	Chih

Anna	Chuen

Brigit	Clarke	Smith

J.P.	Cole

Lillian	Concordia

Ana	Luiza	Cordeiro	De	Moraes

Sheyla	Costa

Sharon	Crayton

Courtland	Creekmore

Megan	Cross

Kathy	Curtis

Patrick	Daily

Bruce	Dal	Santo

Charlotte	Davis

Cheri	Davis

Marie	Del	Amo

Jennifer	Delaquil

Steve	&	Kerry	Dibartolomeo

Laure	Dillon

Raymond	Dougherty

Serena	Edwards

Tatianna	Ellsworth

Sandra	Engeland

Eman	Fallah

Ren	Yong	Ming	Family

Hannah	Feldman

Donna	Filadelfia

Lillian	Fireside

FirstGiving

Anne	Ford

Walter	Fordham

Elizabeth	Frankle

Sandra	Garcia

Kathryn	Gessner

Patricia	Gessner

Paula	Gill

Nancy	Gillis

GoodSearch

Catherine	Granett

Jeffrey	Granett

Susan	Greanias

Devi	Guo

Zaria	Hardwick

Connie	Harmatz

Raymond	Harth	Jr

Yeshe	Hegan

Katherine	Herd

Barbara	Hirsch

Jennie	Chun-Ni	Ho

Nien-Hwa	Ho

Hong	Hoang

Jennifer	Hogan

Eileen	Holloway

Terry	Anne	Holzman

Yuanling	Hu

Yu-Chien	Huang

YunJu	Huang

Carolyn	Humphreys

Shoai	Syed	Asif	Hussain	Asif

Jeffrey	Irelan

Sindee	Irelan

John	Jensen

Feng	Jin

JustGive.org

Matthew	Kameron

Kenny’s	Kar	Klinic

Lisa	Keaveney

Gaelle	Kennedy

Janet	Y	Kim

Chhun	Kin

Birgit	Koehler

Seng	Kiat	Koh

Peter	Kolev

Elizabeth	Krainer

Bernhard	Kriechbaumer

Manuela	Kriechbaumer

Lihshin	Ku

Marlene	Kurz

Cherry	Lai

Tina	Lam

Wendy	Layton

Sylvia	Lee

Liang	Li	Shi

Yi-Shan	Lin

Cheri	Lippmann

Nigge	Loddi

Andrew	Logan

Mary	Lombardo

Alicia	Longust

Margaret	Lorenz

Kathleen	Lyon

Michael	Macioce

Ed	Malley

Sanjay	Manchanda

Leon	Marcus

Sandra	McCann

Denise	McCurdy

Yuan	Mei	Ma

Jacquelyn	Merrell

Diane	Metzger

Henia	Miedzinski

Dorothy	Migliaccio

Leslie	Mills

Bakes	Mitchell

James	Mitchell

David	Moore

James	Morioka

Kimberly	Sue	Myers

Annie	Ng

Florence	Ng

Johnny	Ng

Mui	Yung	Ng

Ushnisha	Ng

Nonprofitshoppingmall,	LLC

Lisa	Norsigian

Luciana	Novaes

Mihal	Nozik

Iya	Obgadze

Maureen	O’Brien	&	Roy	Creekmore

Connie	O’Leary

Chin	Hwee	Ong

Richard	Page

Rachel	Parsons

Lesley	Patten

Alisan	Peters

Penny	Lynn	Peterson

Shou-Jou	&	Michael	Piston

N	Pleasants

Wolfgang	Polony

Maurizio	Pontiggia

Kathleen	Pratt

Andrea	Pucci

Lynn	Rappaport

Susanne	&	Moritz	Regnier

Suzanne	Rigaud

Katherine	Rodittis

Susan	Roncone

Dena	Rosenbloom

Alexa	Ross

Mark	Rothe

Alison	Royle

Joel	Samuels

Ryan	Sandvig

Pamela	Scalzo

Mary	Scalzo-Carpenter

Shiwa	Shadden

Lara	Sherpa

Shiao	Ping	Shih

Asif	Shoaib

Graham	Simmons

Joanne	Spadavecchia

Catherine	Spain

D.	Michael	Splain

Steve	Splendorio

Alison	Squier

Wayne	Stith

Meggin	Sullivan

John	&	Maria	Sutherland

Amy	&	Patrick	Sweeney

Jocelyn	Sylvester

Erdal	Tansev

Dorothy	Thompson

Vicky	Thompson

Yuling	Ting

Cam	&	Bang	Tran

Madeline	Tsui

Mason	Tsui

Fred	Tufts

Kaye	Van	Nevel

Violeta	Vassallo

Annabell	Von	Arnim

Fangjie	Wang

Leah	Wang

Lachlan	Waterbury

Lillian	Westcott

Paula	White

Vilma	Wilson

Florence	Yeh

Xia	Yin

Ren	Yong	Ming

Helen	Yuan



Lotus	Outreach	International

2801	B	Street	#3

San	Diego,	California	92102

United	States	of	America

Phone/fax:	888.831.9990

International	callers:	760.290.7190

Email:	info@lotusoutreach.org

www.lotusoutreach.org

Lotus	Outreach	is	a	secular,	non-profit	organization	dedicated	to	improving	

the	living	conditions	of	vulnerable	children	and	their	communities	through	

education	and	healthcare.		Lotus	Outreach	is	a	registered	501(c)(3)		

public	charity,	EIN#	80-0013909.


